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何种有效的行动使 IT 项目投资利益最大化变得更加复杂。如何进行有效的 IT 项目
投资决策，是企业面临的挑战。 



























With the development of information technology, the management and operation of 
enterprises becoming more and more dependent on IT, it has become an unavoidable fact 
that Enterprises must carry out IT investment. While, in practice IT project investment 
decision is not so smooth, as the role of information technology in enterprises changing, 
it has become more complex that the decision of the amount of IT project investment, 
how to invest and to take effective action to maximize the benefits of the IT project 
investment. How to make effective investment decision of IT project is a challenge to the 
enterprise. 
According to the current situation and development of A company, this paper 
proposed three options for the investment decision of A company's IT transformation 
project, respectively: ① the corresponding application to increase the application server, 
②the use of the traditional high available infrastructure, ③ the use of high availability 
of virtualization architecture, then analysis and evaluation of three schemes. With the 
characteristics of the A company's IT transformation project, the three schemes are 
compared by using the net present value method and the analytic hierarchy process. 
Finally, a set of effective investment decision scheme of IT project is selected. 
Qualitative decision analysis method is simple and feasible, but the result is relatively 
rough. Under normal circumstances, there are some alternative solutions for the IT 
project. And the differences of the solutions are obvious, even can be quantified. Using 
analytic hierarchy process method and net present value method to make investment 
decision, it can improve the quality and reliability of decision. 
    Through the implementation of an enterprise case study, this paper provides a 
detailed reference procedure and procedure for the IT reconstruction project investment 
analysis. It also provides a reference for the project management of the project. 
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Hirrarchy Process[16]（层次分析法）、Total Cost of Ownership[17]（总体拥有成
本）、Economic Value Added[18]（经济增加值）、Total Economic Impact[19]（总体
经济影响）、Careersmart Balanced Score Card[20]（平衡计分卡）等有效的方法。 
1.3.2 国内研究现状 
信息科学技术革命在 20世纪发展迅猛，然而在一个像中国这样落后的发展中国





















































1.4.2  研究内容 
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寻找适合企业 IT 项目投资决策的实践理论方法 
 
解决途径 
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第二章  项目介绍 







期组建时，年产量达 60 多万件，占地面积 100多亩，系当时国内最大的三大陶瓷加
工厂之一。二期组建后，占地面积达 270 亩，注册资金 6000 万元，项目总投资 2.5
亿元，年产量达 300 多万件，系国内最大的陶瓷出口外贸加工厂。三期扩建工程占
地 230 亩，生产线投产后，公司的年产量将达到 600 万件以上、同时引进五金配件
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